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Making a Model of Socially Inclusive Arts Management in Asian and its
Application

Nakagawa, Shin
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Socially Engaged Art

This research aims to identify a model (theory) for socially inclusive arts
management in Asia, and to optimize a collaborative platform for researchers and practitioners to
apply the theory to practice and propose policies. The study examined the major characteristics of
the model, which include: collective welfare-oriented social capital (mutual aid organizations), a
double-bind approach (balance of power) with a thorough understanding of censorship, and bold and
improvisational changes at the end of the process (execution model). The model that supports the
traditional mutual aid system is clear. Their activities are heavily influenced by gentrification,
but is characterized by collaborative work that leverages the strengths of the network without
relying on the government.
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