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A Study on MONOZUKURI education for development and acceptance of new
construction site foreigner

MIHARA, HITOSHI
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Foreman Supervisor

The labor shortage at general contractors and subcontractors in Japan is
becoming more and more serious, and there is a need for a system to widely accept foreign personnel
who have a certain level of expertise and skills and are ready to work, as well as a system for
finding employment in the same occupation after returning home.

In this study, we created a building production education system that can achieve sustainable growth
by accepting foreign human resources based on a compilation of vocational education curriculum and
educational effects in order to train foreman and supervisors in each occupation involved in
building production.

In this study, we investigated educational institutions (universities, junior colleges, and
vocational schools), general contractors, subcontractors, and overseas training schools in Japan and
Asian countries (particularly Vietnam), and formulated and presented a new education system for
field personnel.
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