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研究成果の概要（和文）：アジア新興国、特に、今回は相手機関との調整に多くの制約があり、結果的にフィリ
ピンとバングラデシュ二か国における調査研究と、それに基づいた開発経営学をめざす理論的挑戦となった。フ
ィリピンの調査研究では、同国のITと英語能力を活用した、BPO産業が同国の雇用吸収役として極めて重要な役
割を果たしていること、そしてバングラデシュにおいては同国のNPO組織による多国籍企業との共同経営による
社会的活動が貧困削減に大きく貢献していることが明らかになった。そして研究成果の一部はT.Hayashi, H.
Hiroshi, Y.Hori編著として、2023年度にSpringer社から出版された。

研究成果の概要（英文）：There were many constraints in coordinating with partner organisations in 
emerging Asian countries, particularly this time, resulting in a theoretical challenge to research 
and development management studies based on research in two countries,Research in the Philippines 
has shown that the BPO industry plays an extremely important role as an absorber of employment in 
the country, utilising the country's IT and English language skills. In Bangladesh, it was found 
that social activities by the country's NPOs in partnership with multinational companies have 
contributed significantly to poverty reduction. Some of the research findings were published in 2023
 by Springer, edited by T. Hayashi, H. Hiroshi and Y. Hori.

研究分野：国際経営論

キーワード： Base of Pyramid　BPO　NPO　多国籍企業　貧困　雇用創出　女性の役割　農村

  ３版

令和

研究成果の学術的意義や社会的意義
本科研費の各メンバーは、貧困問題や所得格差が集中している新興国、特にアジア地域でも同問題が顕著なバン
グラデシュやフィリピンにおける調査研究とそれをベースにした開発経営学の理論的構築を目指して努力してき
た。各国固有のコロナによる感染問題、その他相手機関との調整問題等の制約がある中で、本研究が上記の貧
困、所得格差、女性就労者の位置、等々の諸問題に対処しうる一定の理論的貢献ができたことに相応の社会的意
義が見いだされるものと本研究メンバーは確信している。特に、日系企業と現地NPO組織との連携による上記諸
課題に対する取り組みからは、今後の学術的、社会的意義に値する新たな理論的課題も見いだされた。

※科研費による研究は、研究者の自覚と責任において実施するものです。そのため、研究の実施や研究成果の公表等に
ついては、国の要請等に基づくものではなく、その研究成果に関する見解や責任は、研究者個人に帰属します。



様 式 Ｃ－１９、Ｆ－１９－１（共通） 
 
 
１．研究開始当初の背景 
従来の研究では、新興国の貧困問題、所得格差、現地産業の非効率性等々は開発経済学の分野

で扱われてきた。それに対して、本研究では、こうした諸問題をミクロレベルから研究しなおす
ことを目指してきた。 

 
 
２．研究の目的 
そこで、本研究では、バングラデシュとフィリピンにおける貧困と所得格差問題の解決、そ

して農村家族のサステイナブルな経済生活に焦点を絞り、それらの解決課題の理論化を開発経
営学として構築することを目指してきた。 
 
 
３．研究の方法 
バングラデシュにおける調査研究と理論的課題に関しては、Grameen Bank と外資系企業との

共同出資による北部農村地域における「ソーシャル・ビジネス」のエコシステムの研究、および
IT 化を活用した医療ビジネスを中心に行い一定の研究成果を見出してきた。そして主に欧米系
多国籍企業がフィリピンにおいて展開している間接部門のアウトソーシング、いわゆる
Business Process Outsourcing(=BPO)活動を調査研究した結果、フィリピン側がこうした BPOを
巧みに活用することによって、雇用創出機会、とりわけ女性への就労機会を創出させてきたこと、
そしてこうした BPO に就労する女性層が家族子弟に送金し家族の経済生活のみならず、子弟に
教育機会を与えることを可能にしてきたことを検証しえた。 
 
 
４．研究成果 
新興国における上記諸問題に対する有効な解決方法として、以下の点が確認しえた。すなわ

ち、従来型産業におけるハードウェア・ベースの生産性向上等々の対処方法ではなく、現代の
IT 時代においては、IT技術を活用したいわゆるソフトウェア・ベースの企業戦略が産業育成と
雇用創出面において極めて有効であることを確認しえた。 
 
バングラデシュにおける Grameen Bank と日系企業のユーグレナ社との共同ソーシャル・ビジ
ネスの事例分析はすでに前回の報告書で紹介したので、ここでは、星野分担研究者を中心とした
バングラデシュにおける IT 技術を活用したソーシャル・ビジネスとしての医療ビジネスを紹介
する(Abstract, Challenges, and  Conclusion)。なお、研究成果の詳細は、T.Hayashi,H.Hoshino 
and Y,Hori(2023), Base of the Pyramid and Business Process Outsoucing Strategies, Singapore, Springer. 
Chapter3 に所収されている。なお、本科研費によるメンバーの研究成果が上記 Springer から刊
行された著書に収められているが、ここでは、特に貴重な調査研究がなされている下記の論文の
紹介にとどめたい。 
 

 

Chapter 3. 
 Digital Healthcare and a Social Business Model to Ensure Universal Health Coverage(UHC): A 
Case Study of Bangradesh 

A.Ahmed, F.Hossain, N.Abedin, R.Islam, F.Shah, and Hiroshi Hoshino*, 
 
Abstract 

 Poverty, Rurality and Disability are three major vulnerabilities ties to deliver quality 
healthcare services and ensure universal healthcare coverage (UHC). Disruptive 
technologies and social business models can deliver healthcare services to non-UHC 
communities in a faster, afford- able and sustainable manner. This chapter of the book 
investigates the status of UHC in Bangladesh, categorizes the communities that are out 
of universal health coverage. Kyushu University and Grameen Communications have 
developed an affordable, usable, and sustainable digital healthcare delivery system, we 
call it Portable Health Clinic (PHC). A healthcare lady (a micro healthcare entrepreneur) 



can visit an individual (an old person, a pregnant woman, or a person with disability) 
patients in a community with a PHC box and provide a primary health screening service. 
Annual health checkup is practiced in Japan for ages but is not popular in organizations 
(academia, industry) in many emerging coun- tries including Bangladesh. Small 
organizations cannot afford a health center in their premises and remain out of coverage of 
healthcare services. Regular health insurance is not available. Therefore, they compromise 
their savings or assets during catastrophic situations. A regular health checkup can 
provide an early alert of any diseases which ultimately can reduce health risks, save huge 
medical cost and increase productivity at work. We categorized five different 
communities in rural and urban areas. Pilot studies have been carried out in these 
communities over the last 12 years. We designed five different Social Business Models and 
evaluated their financial sustainability as well as social impacts that these models can 
create. The chapter also describes the major challenges to ensure UHC include coping 
with advanced technological development, healthcare policy in the country, and training 
to the healthcare workers. 

The focus of the paper is to elucidate the business strategy as a poverty reduction strategy from 
the joint social business innovation by foreign-based corporations and NGOs. This paper focuses 
on the poverty reduction strategy by “Grameen Euglena”, which is jointly funded by Grameen 
Krishi Foundation in Bangladesh, and Euglena, a Japan-based company. 
This paper argues that MNCs or foreign companies can create a foundation for employment in 

local communities, discouraging rural inhabitants from migrating to the informal sector in urban 
areas, and helping to create a foundation for local autonomous and sustainable business 
ecosystems, by establishing a “social business” joint venture with local NGOs. The paper also 
considers the social business model between sectors by this joint company to solve social issues 
in rural areas, based on the research field surveys on “Grameen Euglena” in Bangladesh in 2016 
and 2020. 

 
 

Challenges and Conclusion 
 

Challenges 

 

PHC Social business model is a prospective business model to contribute to SDGs. As the remote 

health care and digital healthcare service, it has unique demand in developing countries. But, to 

maintain continuous operation and development there are some challenges that should be in 

consideration. 

 

 

1. Remote Healthcare Policy: Healthcare service is a sensitive issue in every country and there 

are so many legal issues we have to consider. Healthcare data collection, storage, data privacy 

protection, and other relevant issues we need to consider. We have to follow relevant 

international standards for data protection such as General Data Protection Regulation 



(GDPR), ISO 27701, etc. Healthcare data sharing is very important to improve the 

healthcare service without patients facing difficulties when transferring from one place to 

another place. at the same privacy is also a concern. PHC equipment, and operation also 

need to comply with the existing law in the community. We may have to redesign service 

features based on local policy issues. 

 

 

2. Cope   with   advanced   technology:   PHC as a digital health service we are using 

a technology-based sensor set for health screening. For health data management we are using 

information technology. But technology changes very rapidly and it is a challenging part to 

cope with the new technology. PHC service needs to observe the technological changes in the 

relevant market and need to develop a strategy to adjust to new technology for better 

outcomes. 

 

 

2.1 Training to the healthcare workers:  To maintain common standards providing healthcare 

services in all PHC sites we need to provide quality training, monitoring, and evaluation. 

Doctors, healthcare workers, health entrepreneurs, and all other staff need regular training for 

their development and adjustment to the new strategy. To provide healthcare services we require 

certified health workers but they need further training for continuous development and 

adjustment to the PHC model. 

 

 

2.2 Social Business Fund for MHE:  In PHC social business model we will expand the 

service in the franchise model and these franchisers’ will be considered Micro Health 

entrepreneurs (MHE). From our experiment, we have found that to form one franchise with 

the 5 members team MHE needs to invest around USD 10,000. In that case, all MHE may 

not afford this kind of investment and due to this investment, this service will be difficult to 

spread out. If we can create a social business fund and lend them this amount of money, they 

can start their business and pay back the only investment amount without interest and 

dividends. 

 

2.3 Health Education:  Annual health screening, healthcare management, and preventive 

healthcare practice are not common in developing countries. Most people are not aware of that. 

They are yet to be convinced about the advantages. Therefore, it been challenging to spread 

out digital health services e,g.  PHC services in the various communities. Due to the recent 

COVID-19, people First, we need to provide basic health education to make them conscious 

of the importance of regular health screening and healthcare management. 

 

Conclusion 

 This chapter described the status of UHC in Bangladesh, introduced the com- munities that are 

out of health service coverage. Regular health screening and monitoring have been a luxurious 



activity in developing countries. Digital health- care brings affordability, ubiquity, and 

demonstrates the immediate benefits of healthcare monitoring. Portable Health Clinic, an 

affordable, usable and sustainable digital healthcare delivery system was introduced that could 

reach the unreached communities. A Social Business Model that brings financial sustain- ability 

as well as create big social impact was introduced. Challenges include coping with advanced 

technological development, healthcare policy in the country to provide remote healthcare services 

and training to the healthcare workers. 
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