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WFZER R OMEEE (Z£30) @ Japanese companies clearly have changed from the 1990s, when
“Japanese management” attracted attention. The change can be attributed to the progress
of globalization in management activities, in particular, the influence of the American
style of business management system. The degree of change for the management system in
Japanese companies varies with each aspect of management. Even Japanese companies aspired
for the American management system (governance, in particular), but the reverse function
has become clear in the companies that introduced the American governance system.
With respect to strategy, the market principle has become widespread, and a
system to increase profit in the global market is desired. Above all, there is an intention
to adjust the strategy to the global standard, in particular, in finance and information
technology. In the fields of organization and HRM, Japanese companies introduced a
mechanism close to the American style, however, they preserve the “Japanese style” and
attempt to explore a new mechanism suitable to Japanese companies.
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