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The objectives of this research are to clarify “ordering ability” for public owner and to propose
procurement model of technology. The ordering ability, which should me maintained, is philosophy of
trust such as consciousness of engineers, win-win attitude, development of standard, self-control, and
appreciation of vendors’ efforts. The ordering ability, which should be enhanced, is enhancement of
transparency. To do that, it is necessary to clarify the relationship between project risk and cost, to
develop and operate process management systems of project, to open this process to users and tax payers
whenever needed, to introduce a new profession to complement functions that the public owner lacks,
and to develop an evaluation scheme to select the party who can take each risk best.
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