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In recent years, attention has focused on the concept of "HRM
attributions” as one of the key concepts to explain a company"s competitive advantage through its
human resources management (HRM) initiatives. HRM attributions refer to employees® and managers”
causal attributions (cognitive inferences) about "why" an organization implements the HRM practices
(e.g., hiring, training, evaluation, and compensation). In this project, we conducted theoretical
and empirical research to construct a new model of the HRM-competitive advantage relationship with
HRM attribution as a core concept. Specifically, we developed a Japanese version of HRM attribution
measures, identified antecedents of HRM attribution, and identified consequences of HRM attribution.
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