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An Em?irical Analysis of the Japanese Teacher Personnel Sﬁstem: Focusing on
Workplace Adaptation and Professional Development of Teachers
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In this study, ﬁanel data were constructed by repeatedly administering
guestionnaires to teachers working in the three regions, asking about their working conditions,
perceptions of their mental and physical health, self-evaluations of their abilities, the culture of
their organizations, and leadership of their managers. Based on this data, we analyzed how
differences in collegial relationships and differences in managerial leadership affect the working
conditions, ability formation, and mental and physical health of teachers. This revealed that in
Japanese schools, where administrators and teachers are regularly transferred, workplace adaptation
and skill formation develop according to a three-layered structure: leadership and relationships
between administrators and teachers, collegial relationships among teachers and norms and practices
shared within the school, and individual teacher characteristics.
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