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Building upon Imai*s (1986) original observation that anxiety can facilitate

kaizen, our study (Yokozawa et al., 2021) sought to further understand the relationship between
anxiety and individual-level kaizen performance. In particular, we investigated the influence of
both state and trait anxiety on specific kaizen-related behaviors such as rule adherence,
proactiveness, and perseverance. State anxiety refers to situational feelings of anxiety, while
trait anxiety reflects enduring personality traits related to anxiety. To conduct our research, we
gathered a sample of 552 employees from four Japanese companies and employed statistical analysis
techniques to analyze the data. Our findings revealed that state anxiety primarily impacts
short-term improvement outcomes, whereas trait anxiety significantly influences long-term outcomes.
These results provide partial support for Imai®s (1986) original argument concerning the connection
between anxiety and kaizen.
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