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First, we interpreted competitive strategies as followership actions by
management and classified each strategy into three types: reactive type, active type, and proactive
type. Next, we classified HRM styles of Japanese firms into four types: traditional Japanese style,
non-regular employment-dependent style, self-employed/professional style, and followership style.
Furthermore, we considered organizational behavior as followership behavior and identified three
types of followership behavior that are effective for organizations: reactive type, active type, and

integrated type. Based on these results, we found that proactive strategies, individual-oriented
HRM, and proactive followership behaviors are necessary to enhance creative outcomes.
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