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Development of Evaluation Indicators for Technical Training Program for
International Telemedicine Conferencing in Asia
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Eighteen course objectives and evaluation criterias using an analytical
rubric were developed by 19 members from 14 countries through a Delphi questionnaire, and it was
validated through online and in-person training. The training program showed a certain level of
effectiveness, and high agreement was achieved in evaluation indicators, especially in items such as

equipment operation and set-up, but communication and motivation were found to be difficult to
evaluate. Future analysis is needed, including comparisons with short- and long-term training for a
larger number of trainees. The online training and the demonstration at the Kyushu University
Hospital, instead of the planned training at the APAN venue, allowed us to clarify Asian needs for
training, including the issue of objective _evaluation in online training and the need to develop an
e-learning training program. In addition, it is necessary to review the items of the indicators in
order to utilize them in various programs.
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1. Work according to the role of local venue engineers

1-1. Communicate with task forces
1-1-1. Carry out technical communication with engineers

Level 1 Level 2 Level3 Level4

Answers but do not
initiate contact

Does not return
an answer

Actively contacts
to the members

Makes suggestions
to the members

APAN WG

1-1-2. Communicate with the moderator, presenter, and participants in one’s institution

Contacts to the members
using every means

Answers but does not
initiate contact

Actively contacts
to the members

Does not return
an answer

2 1-1-3. Carry out international communication with the local engineers in the APAN venue

2-1

Leads discussion among
international members

Answers but do not
initiate contact

Does not return
an answer

Actively contacts
to the members

1-2. Take an interest in telemedicine and work positively
Level 1 Level 2

2021- 2022

Level3 Leveld
Positively works on other
trainees’ tasks to leam
telemedicine deeply

Joins the event
but does other things

] | |

2. Check technical setup at local venue

4 Level 1

Does not carry out

Positively works

Does not join the event on one's task

2 3

Level 2 Level3 Level 4

Carries out connection | Carries out connection Carries out a rehearsal

3 any connection st test with different test with the same using the same equipment
Y beforehand equipment and equipment and and environment according
environment of the event | environment of the event |  to the flow of the event
0

3. Operate equipment
3-1. Use network
Level 1

Level 2 Level 3 Level 4

Incapable to connect to
the network

]

Capable to connect to
the network

1

Capable to explain the
configuration of the
connected network to the
videoconferencing system

Capable to change the
configuration of the
connected network to the
videoconferencing system
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