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This study has identified conditions that enable an organization to use design (i.e.,
idea development using visualization, or ‘build to think’) as an organizational
capability for their concept (or idea) development. In the previous studies, it was
shown that use of design as creative visualization of a concept etc is effective for NPD
(new product development) performance, yet it was not clear enough when it is. Based
on the findings from the study, managers can prepare conditions for an organization to
use design effectively for their new product concept development.
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