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This study focuses on Nagano Prefecture, one of the most marginalized rural
areas in Japan, and investigates what kind of welfare policies and practices have been developed in
local communities, and what kind of policies and measures are currently being implemented to ensure
people®s survival and wellbeing. In addition to document analysis and literature research,
guantitative surveys such as the Generational Life Satisfaction Survey and the Minimum Cost of
Living Estimation Survey were combined with qualitative research such as field surveys and
interviews. The results revealed that, amid population aging and depopulation, the performance of
measures in local communities initially changed to a "welfare diamond,"™ but the COVID-19 pandemic
reversed this trend.
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