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An Empirical Study on the Management Performance and Competitiveness of Overseas Ope
rations of Japanese companies
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In this study, we have analyzed empirically the management performance and competi
tiveness of overseas operations of Japanese companies. We have developed the indicators to evaluate globa
I competitiveness and conducted the field research of companies in the emerging markets as well as the dev
eloped markets. We have clearly defined the elements of discrepancies in the manufacturing and services, t
he effect on business performance of overseas operations, and the bases of competitiveness in overseas mar
kets of Japanese companies. In addition, we revealed a method of international comparison by the financial
measures to analyze the change of global competitiveness. By applying the theoretical framework and conce
pts for explaining operating activities such as local operations in the emerging markets, international M&

A, global marketing, and global SCM, this study has deepened the theoretical description and understanding
of the global competitiveness.
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