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This study attemﬁted to clarify the characteristics of Agile, one of the
software development methodologies, and how it is structured and conceptualized. Agile is
characterized by repeating development cycles from two weeks to one month in small, short cycles to
obtain customer feedback, test hypotheses, learn, and improve. Quantitative research and analysis
revealed the importance of psychological safety and organizational culture that allows for failure
as a precondition for such iterative activities. In addition, it was confirmed that agile
self-organized teams cannot be self-organized simply by structuring members and transferring
authority, but require organizational support according to the maturity level of the team®s
self-organization.
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