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Until now, returns policy has been viewed as one of an obstacle in SCM. However,
returns arise from mismatching supply and demand in terms of volume and time. If the essence of SCM is
supply and demand management, it could be argued that SCM is a certain system that is able to restrain
returns actions. This paper has two research targets. First, | discuss cases of decreased returns by
manufacturers and distributors, and offers findings on realization factors of SCM. Second, 1 do an
empirical research on the relationship of SCM and returns to reveal SCM effectiveness of returns

reduction.

SCM

SCM



1979
2013
— 0.33 2.03
— 0.78 3.01
1
pp. 7-8 2014
2013
5.7 1.1
2 6.6 72.3
19.2 4.4
17.6 9.2
23.6 0.3
15.5 0.7
11.8 11.9
28.3 0.3
2.4 0.2
10.3 4.4
2 11.9 82.7
32.4 10.9
14.8 1.5
p. 13
1979
Padmanabhan and
Png (1995)
2
1
1
MD
MD MD
SCM

SCM

2001

2014

SCM

SCM

2000

SCM

SCM

(1) scM

SCM

SCM

SCM

SCM

SCM

SCM

SCM

SCM

SCM

SCM

SCM

SCM



VMI

RQ1

RQ2

SCM

[2015]

(2)SCM-
SCM

(Cooper et al. 1997;
Cooper, Lambert, and Pagh 1997; Menter
et al. 2005)

Davenport 1994
SCM

Narasimhan and Kim 2002; Flynn et al.
2010

Flynn et al. 2010
Stevens (1989)

2008

H1

H2



Bolton 1998

H3

H1

H2 H3

Gimenez and Ventura (2005)  Flynn et
al.(2010)
2014
SCM
SCM PSI

2014 10

345

n=173
n=172

XZ

corrected item-total correlation;
CITC 0.5

2007

X 2 d=51
118.546; p < 0.000; x 2/df = 2.324 GFI
0.945 AGFI=0.916 IFI=0.976 TLI=
0.969 RMSEA = 0.062 CFI = 0.976

0.7 1
Bagozzi and Yi 1988
a
0.879 Nunnaly 1978 composite
reliability CR 0.965 average
variance extracted AVE 0.651
Hair et al. 2010
AVE
maximum shared squared variance
MSV average shared squared
variance ASV Hair
et al. 2010 AVE
AVE

Fornell and Larcker 1981

Harmen’s One
Factor Test Lindell and Whitoney 2001

(1) scM
RQ1



RQ1

RQ2

CPFR Collaborative
Planning, Forecasting and Replenishment

(2) SCM-

X 2 a=51 = 118.546; p < 0.000; x 2/df
=2.324 GFI=0.945 AGFI=00916 IFI=
0.976 TLI=0.969 RMSEA=0.062 CFI

=0.976 GFI AGFI 0.9
Hair et al. (2010) TLI
0.95 RMSEA 0.7
Bagozzi and Yi (1988) CFI
IFI 0.90
— 0.701 11.5616  ***
— -0.446 -4.566  ***
— 0.164 1.680 *

p*¥**<1%, p*<6%, p*<10%

H1 H2

10
H3
H3



VMI
VMI SCM
SCM
2008 SCM
Vol. 16 No.4 pp.1-18
2015
No. 24

Bagozzi,Richard P., and Youjae Yi (1988), “On
the Evaluation of Structural Equation
Models,” Journal of the Academy of
Marketing Science, Vol. 16, No. 1, pp. 74-94.

Bolton, Jamie (1998), “ Effective Demand
Management: Are you Limiting the
Performance of Your Own Supply Chain,” in
Strategic Supply Chain Management, ed.
John Gattorna, Gower, pp. 18-37.

Bowersox, Donald J., David J. Closs and
Theodore P. Stank (1999), 21st Century
Logistics: Making Supply Chain Integration a
Reality, Council of Logistics Management.

Cooper, Martha C., Douglas M. Lambert, and
Janus D. Pagh (1997), “Supply Chain
Management: More Than a New Name for
Logistics,” The International Journal of
Logistics Management, Vol. 8, No. 1, pp. 1-14.

Cooper, Martha C., Lisa M. Ellram, John T.
Gardner, and Albert M. Hanks (1997),
“Meshing Multiple Alliances,” Journal of
Business Logistics, Vol.18, No. 1, pp. 67-89.

Davenport, Thomas H. (1993), Process
Innovation  Reengineering Work through
Information Technology, Harvard Business
School Press. (

BP 1994 )
1979 —

Flynn, Barbara B., Baofeng Huo, and Xiande
Zhao (2010), “The Impact of Supply Chain
Integration on Performance: A Contingency
and Configuration Approach,” Journal of
Operations Management, Vol. 28, No. 1, pp.
58-T71.

Fornell, Claes, and David F. Larcker (1981),
“Structural Equation Models with
Unobservable Variables and Measurement
Error: Algebra and Statistics,” Journal of

Marketing Research, Vol. 18, No. 3, pp.
382-388

Gimenez, Cristina, and Eva Ventura (2005)
“Logistics- Production, Logistics- Marketing
and External Integration: Their Impact on
Performance”, International Journal of
Operations & Production Management, Vol.
25, No. 1, pp. 20-38.

Hair, Joseph F., Jr., William C. Black, Barry J.
Babin, and Rolph E. Anderson (2010),
Multivariate Data Analysis (7th ed.), Pearson
Prentice Hall.

2014 —

No. 506 pp. 24-33
2000 SCM
No. 51 Vol.2 pp.5-8

Lindell, Michael K., and David J. Whitney
(2001), “Accounting for Common Method
Variance in  Cross-Sectional = Research
Designs,” Journal of Applied Psychology, Vol.
86, No. 1, pp. 114-121.

Mentzer, John T., William DeWitt, James S.
Keebler, Soonhong Min, Nancy W. Nix, Carlo
D. Smith, and Zach G. Zacharia (2001),
Defining Supply Chain Management, Journal
of Business Logistics, Vol. 22, No. 2, pp. 1-25.

Narasimhan, Ram, and Soo Woo Kim (2002),
“Effect of Supply Chain Integration on the
Relationship between Diversification and
Performance: Evidence from Japanese and
Korean firms”, Journal of Operations
Management, Vol. 20, No. 3, pp. 303—323.

Nunnally, dJ. (1978), Psychometric Theory,
Mec-Graw-Hill Book Company.

Padmanabhan, V., and I. P. L. Png (1995),
“Returns Policies: Make Money by Making
Good,” Sloan Management Review, Vol. 37,
No. 1, pp. 65-72.

2014 1

Stevens, Graham C. (1989), “Integrating the
Supply Chain,” International Journal of

Physical Distribution & Materials
Management, Vol. 19, No. 8, pp. 3-8.
2007 [Amos ]—
1
2015
No.24
1
2014
31

(1)
AKIKAWA Takuya



