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This study aims to clarify the organizational development process to support
rapid growth in retail sectors. Theoretically, there are two types of growth strategies for retailers: a
top-down centralized strategy based on economies of scale and an organizational learning strategy
conducted by decentralized organizations. A survey and multiple case studies on the domestic and overseas
retail sectors were employed. The case studies showed rapid growth through top management initiative. The
empirical study revealed the positive effects of retailers’ “ innovation orientation” on the growth of
sales and profit and those of “ information system integration” on profit, and the negative effects of
standardized strategies in regions on the growth of sales and profit. In addition, the effects of
merchandising strategies and buyer behaviour on operational improvement were examined. The study
contributes to the field by examining the determinants of growth specific to retail companies.



M&A

MD( )

1229 6494 549
43.4




MD

MD
MD

MD

MD

EC CRM

1229



30

1, “The effects of online and offline
information sources on multiple store
patronage”, Takumi Tagashira, Chieko
Minami, Australasian Journal of
Marketing, 24(2), 2016, forthcoming,
,d0i:10.1016/j.ausmj.2016.02.007
2, “Cost Efficiency of Multiple Store
Retailers: A Comparison of Purchasing
and Store Operation Costs”, Takumi
Tagashira, Chieko Minami, In K. Kim
(Ed.), Proceedings of the 2015 Academy
of Marketing Science (AMS) Annual

Conference US, New York: Springer

2016, pp. 507—523,

doi: 10.1007/978-3-319-26647-3_104

3, “The effectiveness of power-dependence

management in retailing” Katsuyoshi

Takashima, Changju Kim, International

Journal of Retail & Distribution

Management, 44(1), 2016, pp.71-88,
,DOI 10.1108/IJRDM-03-2015-0039,

4, “Retail buyer control systems:

Implications of buyer behavior

5,

strategies for performance”, Changju

Kim, Katsuyoshi Takashima,

Australasian Marketing Journal,
forthcoming, 2016, ,DOI
10.1016/j.ausm;j.2016.02.008
“A framework for facilitating

experiential learning” ,Makoto Matsuo,

Human Resource Development Review,
14-4,2015,pp.442-461,

6, “Waiting in exit-stage operations:

Expectation for self-checkout systems
and overall satisfaction” Fumikazu

Morimura & Kenichi Nishioka, Journal

of Marketing Channels, forthcoming

71
18
4 2016 5
8, o
212
1 pp.1-17 2015
9, o
212
1 pp.17-28 2015
10, MD
212 1 pp.41-60 2015
11,
212 1 pp. 61-73 2015
12,
Vol.
212  No.1 pp. 7590 2015
13, “Determinants of Merchandising

Proposals by Vendors: Influence of

the Recognition of Transaction



Costs”, Katsuyoshi Takashima

Changju Kim, Journal of Marketing
Channels ,22(1), 1, pp.42-51, 2015

14,

No.655 pp.47-58
2015

15, “Human Resources Development to
Facilitate Experiential Learning: The
Case of Yahoo Japan”,Makoto
Matsuo, International Journal of
Training and Development,
19-3,pp.199-210,2015,

16,

135 34-3 pp.145-160 2014
17,“The Impact of Outcome-based Control
for Retail Buyers on Organizational
Performance”, Changju Kim,
Katsuyoshi Takashima, Australasian
Marketing Journal 22(2), pp.76-83,2014,

18,

16 4 pp.1-12
2014

19, “Instructional Skills for On-the-job
Training and Experiential Learning: An
Empirical Study of Japanese Firms”,

Makoto Matsuo, International Journal

of Training and Development, 18-4,
pp-225-240,2014,

20, “Leadership Skills for Enhancing
Subordinates’ Ability to Learn from

Experience”, Makoto Matsuo, in N.

Kambayashi (ed.) Japanese

Management in Change, Tokyo,
Springer,2014,
21, IT

16-4,pp.35-53 2014

22,
16 1 pp.61-76 2013
23,
15-1
pp.1-14 2013
24,
26 1 pp.17-29 2013
25, -
_ 208
1 pp.21-36 2013

26, “The Effects of the PDCA Cycle and
OJT on Workplace Learning”, Makoto
Matsuo, Jun Nakahara, The
International Journal of Human
Resource Management, Vol.24 Issue 1,
pp.195-207,2013,

27, “Human Resources Depatrments of
Japanese Corporations: Have Their
Roles Changed ?”, Mitsutoshi
Hirano,Japan Labor Review,
Vol.10No., pp.81-103,2013,

28, “Information Transparency in SME
Network Relationships: Evidence from
a Japanese Hosiery Firm”, Chieko
Minami, Kenichi Nishioka, John

Dawson, International Journal of

Logistics
15-6, pp.405-423,2012,

Research and Applications,

29, “Value Creation in Reciprocal Process



of Solutions”, Chieko Minami, Kenichi
Nishioka, JOMS (The Journal of
Japanese Operations Management
and Strategy) ,3-1,pp.74-90,2012,

30,“Leadership of Learning and

1,

2,

3,

4,

Reflective Practice: An Exploratory
Study of Nursing Managers”, Makoto
Matsuo, Management Learning,
43,pp.609-623,2012,

“Design Driven Service Operations
Management: Case of Camper” ,Chieko
Minami, Kenichi Nishioka, Marta
Frasquet, JOMSA 2014/6/7

“Market Orientation and Organizational
Performance of New Business
Development: Multiple-case Studies of
Small to Medium-sized Enterprises in
Japan”,Kazutaka Komiya, Junji.
Inoguchi, Woonho Kim, Takuya

Urakami, IMP Asia Conference

2014 ,Bali Indonesia 2014/12/7 12/10
“Unifying Service Operations and
Marketing with ‘Branded Format’
Strategy”, Chieko Minami , Fumikazu

Morimura, Production & Operations
Management World Conference 2012,
Amsterdam Netherlands,2012/7/1 7/5

“A New Type of Category Management:
Case Study of a Japanese Retailer”,
Kazutaka Komiya, Sakagawa Yuji, the
4th World Conference Production
Operations Management, Amsterdam,

Nertherlands, 2012/6/4
2

218 2015

o

&)

®

*

®

©)

Q)

C))

®

(10)

325 2014

MINAMI Chieko

90254234

TAKASHIMA Katsuyoshi

30197090

HIRANO Mitsutoshi

10346281

(MATSUO Makoto)

20268593

(SAKAGAWA Yuji)

140301965

(KONDO Kimihiko)

110205552

(INOGUCHI Junji)

140405486

(KIM Woonho)

110410383

(NISHIOKA Kenichi)

140553897

(MORIMURA Fumikazu)

180582527



