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Marketing Knowledge Transfers in Asia by Japanese Corporations: A New Conceptual
Framework for Analyzing the Global Marketing Practices

OGAWA, Kosuke
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We studied marketing of Japanese companies in Asia. Our conceptual framework is
based on "Marketing Technology Transfer Model"(by Hayashi & Ogawa). In this model, we coined new notions
of "AI" and "SAL"™ transfers. "Al'"(Adoption & Imitation- Application & Innovation- Adept & Invent%
represents mode and stage of marketing technology transfer by host markets(Asia). Strategies employed by
(Japanese) companies expanding to new overseas markets are referred to as "SAL"(Standardization,
Adaptation and Localization) transfer. Extending the success pattern in the host country to another
market is "Spiral” transfer. We conducted consumer survey, field study, qualitative analysis and
organized seminars inviting marketing experts. Such multifaceted approach enabled us to refine
theoretical framework
Business implication is that effectiveness of standardization -localization varies depending on
industries and 4P"s of marketing transfer elements. Companies should look into the best formula.
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