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This research aims to explore a development mechanism of Indonesian business
groups that survived institutional transformation from authoritarianism to democracy. Major findings are
as follows. First, | found continuity in faces and discontinuity in businesses. In the top 100 groups in
the 2010s, more than 80 percent was old faces who survived the system change. However, they greatly
restructured their businesses, shifting from heavy manufacturing to plantations, mining and services.

Second, | drew a hypothesis that Indonesian business groups developed and survived with having
owner-managers as a core, and using networks for procuring resources. | called this a “ core & network
hypothesis” . Business groups can derive their profit from simultaneous multiple utilization of the core
resource, and from networks that save costs in mobilizing external resources. The hypothesis can present
a business model of emerging country corporations that flexibly adapt to ever-changing environment.
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