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This study deals with strategic and organizational responces to commodization of
market.We analize commodization and factors that infulence commodization.
It examines a model of strategy-organization-interorganizational relation for
de-commoditization.According to case study,factors influence commodization are state of competition
,Sstandization of technology and need of customers, interdependence of marketing department and development
department,top involvement,power balance.The important points for de-commodization are its necessity and
non—subag}tution of product and service for others,brand building,maitenance of interlectual property and
power shift.
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