©
2012 2015

Strategic transformation of global sourcing locations undertaken by Japanese firms
after the Great East Japan Earthquake

Sasaki, Hiroshi

2,300,000

2008 2011

Japanese firms were hurt by the high-yen situation after the 2008 financial
crisis and by the Great East Japan Earthquake in 2011. They implemented strategic transformation of
global sourcing locations to keep cost advantage and to build new organizational capabilities. This study
investigates how Japanese firms tried to cope with the challenging situation, and summarizes the
effectiveness of strategic transformation of sourcing locations undertaken by the firms.
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