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The activities of entrepreneur and source of competitive advantage about the small
and medium-sized enterprises of “the Only-One Type™ in local area
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We visited the small and medium-sized enterprises of “the Only-One Type™ in
Okayama Prefecture to hearing research and search of the advantege. They construct technological
strongess in the segumentetion concentratied.They enjoy the scale merit in the oligopoly market. They
exsist in local area, so their customer are differect. They save their resource in varity way. We find
out the possibility of the small and medium-sized enterprises in local area.
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