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Exploring productive pharmaceutical R&D (Research and Developnent) management
model in Japan and the US
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This research was with the use of information on the relationship between
R&D policy (decision-making method and style, and implicit knowledge of R&D organization)” , *
capital strength of R&D capabilities and R&D results. A positive correlation was found between the
Competitive Intelligence (Cl) capability in the R&D organization and the performance of the R&D
project. This Cl ability had more influence than capital strength that can be invested in R&D.
Open-innovation type R&D policy, research freedom by researcher discretion, and researcher®s market
access ability acted positively as a success factor in project organization with high Cl capability,
but acted correlatively or negatively.in organizations with low Cl capability.
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