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In this study, | aimed to construct the framework of the “ KPI management
systems” for strategy formulation and implementation effectively in Japanese small businesses. So |
re-examined the function of the KPI, and I pointed out that KPI has two functions, which are the
‘ strategy implementation type” , and the “ early warning type” . And | conducted a questionnaire survey.
I found that Japanese companies tend to emphasize the KPI function of the “ strategy implementation
type” . On the other hand, in today"s uncertain business environment, Japanese companies tend to show the
possibility of use the KPI function of the “ early warning type” 1in future. So | examined and presented
the framework of the “ Environmental Change-Responsive KPI Management System” which includes the two
functions of the KPI.
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