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Human resource management for pro-poor tourism in a least developed country, Laos
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This study aimed to explore practical strategies and activities of human
resource management(HRM) for tourism employment of indigenous minority groups in one of the least
developed countries, Laos by the case study focusing on one rare good practice of a private-sector-driven
tourism project. The results suggest that the management and the employees agree on significance of the
following HRM practices: (1) training of sanitary behavior at the very beginning of _employment; (2) the
flexible holiday system that allows the employees to take holidays according to their family events and
family-operated farming; and (3) non-financial benefits such as free meals and clothes and living in

accommodation.
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