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The relationship between airport and airline is multi-functional and complex
since it is conflicting and cooperating at the same time. Recently some airports and airlines signed such
risk sharing contracts that allocate revenue/profit fluctuation risk between them. Ministry of Transport
is also considering such risk allocation contracts between the two in deciding the slot allocation at
congested airports like Haneda. o i

This research, based on contract theory, game theory, principal-agent theory and transport economics,
has shown that if a risk allocation contract is designed properly, then it functions as an incentive
device to enhance the effort levels of both airport and airline, overcoming the moral hazard problem
arising from asymmetric information structures in the real business environment. Also such risk
allocation contract brings about higher utility level not only of airport and airline, but also of
passengers to use the air routes at the airport.
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