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Servant leadership: Its construct, measures, and effects in organizations
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Servant leadership (Greenleaf, 1971) focuses on developing and helping
followers achieve their full potential. However, most previous research has mainly examined measurement
tools and identified dimensions of servant leadership (e.g., Liden et al., 2008). Therefore, few studies
have clarified the potential effects of servant leadership. The purpose of the present study was to
examine the effects of servant leadership. The main findings showed that servant leadership had a
different effect compared to transformational leadership (e.g., Bass, 1985). Servant leadership
influenced team performance through affect-based trust. On the other hand, transformational leadership
influenced team performance indirectly through cognition-based trust. Moreover, servant leadership and
autonomous motivation were mediated by follower psychological need satisfaction. Furthermore, servant
leadership had a ripple effect on relationship building between team members.
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