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This study, firstly,attempts to clarify how the women’ s group in the

Fisheries Cooperative is addressing the issues faced by the group itself,the fishing village,and the
fishing industry.The second aim is to consider the factors necessary for successful regional
revitalization,and present a model for revitalization with those factors in a diagram.The main
results were as follows: (1)A change of four factors:"management main body","participation method",
"administration method"and"administration unit"was necessary to sustain the administration system
and the independencK of the members.(2)1 have found four important components in successful
revitalization of the fishing community: the collaboration with schools and chefs, the communication
with other groups and consumers, opportunities for improving their skills, and historical and
cultural characteristics of the region.(3)1 have presented a model of sustainable regional
revitalization by the women’ s group in the Fisheries Cooperative.
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