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o _ A purpose of this study is to examine what organizational capability is
needed for achieving high cost efficiency and regional alliances using a medical information system.

As a result of qualitative investigation, we found that medical information system made it
possible to achieve the efficiency of the operation(time), the decrease of the omission of request,
the waiting time decrease of the patient, the learning effect of new staff by work standardization,
the increase of sending rate, the reduction of clerical expense. And it was found that the factor to

affect the performance were ICT capability of staff, cooperation ability between each specialists,
the rule and routine of the organization, the consciousness of the member, harmonizing a task and
software, support of the management class.
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