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I got four main findings from my quantitative research. At first, the
sensitivity for necessity of change depends on the employment position. Second, the sensitivity for
necessity of change depends on management skills in terms of both belief and influence. Third,
management skills in terms of both vision, belief and influence are developed through experiences of

overcoming encounters and jobs closed to the management team. Fourth, the expectation form
colleagues facilitates the sensitivity for necessity of change.
In summary | can_sug?gst_that the persons who developed three types of management skills are being
prospected on their climbing the ladder of success and developing their sensitivity for the
necessity of change.



20-22
C
23530438

Hollander

26380517

)

1978

C

)

20530322
23-25

26-28

C

@3

28

11



4
2
2
4
C
23-25 23530438
C 20-22
20530322 C
23530438
@
6
5
22
1
41
4 3
2 1 5
2
1

23-25

2016 3-8 6

6
25 25 23
23 9 25
50 50
28
101
100 92.91
236
SPSS
20.0
@
38.6 6
34.3
38.6
27.0
34.3
3
27 11.6
3 343
8
80.9
3 (34.3 )
4
©)
3



3.7778

3.9365
4.3375 3
C 20-22
20530322 C
23-25 23530438
3
0.209 0.217
0.524
2
2 2
0.648 0.640
2
3
5
191
5 2
45 5 3
2
3
2
2
5 G  2.5556
G 2.9686
5

G 2.5111 G

2.8639
5 G 3.3333
G 3.6492 (
4)
22
2
G 2.6444
G 3.5183
5
5
2
5
3.3455
2.7955
( 6)
€)
1
2 2 4
3 3 5
4 6
1 4
5



1)

N0.596 ppl-10 2015 3

)

pp32-33 2015 4

®3)

No0.606 pp.1-10 2016 3

(4)

No.612 pp.1-14 2017 3

®)

No0.616 pp.1-13 2017 3
1

(1) Naoto Ymamaji, Hiroyuki Ito & Atsuo
Kawai, The Route to the Top in Japanese
Large Corporations and Management Skills,
15.0ct.2014 @ 3M Company, St. Paul, MN
55144

¢y

@

®

*

Kawai Atsuo

10275117



