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Human Resources Development Program in Pediatric Nursing Designed to Help
Mid-level and Expert Staff in charge of Training Beginners in Pediatric Nursing
in Mixed-division Wards

Kurata, Setsuko
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The present study demonstrated the challenges facing staff in charge of
training nurses who are beginners in pediatric nursing in mixed-division wards, and identified
measures necessary to improve the situation. Based on this information, a training program for staff

in charge of training these nurses was formulated and implemented. The program was evaluated using
data collected from participants in the program. This program does not only have the potential to
enhance the training skills and findings of staff who train beginners in pediatric nursing in
mixed-division wards, but also to contribute to a nurturing culture within the organization, by
recognizing inexperienced colleagues in pediatric nursing, and fostering mutual respect.
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