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The development of integrated community care systems is a national strategy
and this progress is a pressing issue. In order to realize this, it is necessary to visualize the
pﬂggress of the system construction process and to develop concrete management methods to achieve
this process.

In this study, we developed an outcome index that indicates the degree of maintenance and
improvement of the status increase of the elderly requiring long-term care and process evaluation
items for the construction of a community comprehensive care system.///We constructed a database
based on a survey of local governments nationwide, and developed an evaluation method for the
function of the community comprehensive care system using the database. We have also developed a
management tool based on Change Management Theory that shows concrete actions as steps.
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