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In this research, we created a program for the development of impromptu EFL
skill and fluency, which are crucial but nevertheless have not been sufficiently incorporated into
traditional Japanese English education. Considering coherence from elementary school through
college, we established necessary conditions for language activities to develop impromptu EFL skill
and fluency, created short language activities that are continuously usable at the beginning of
every lesson, and made a booklet of topics for such activities. Also, we performed questionnaire
surveys to find students’ awareness of impromptu EFL skill and fluency. Moreover, based on CEFR,
we created an evaluation method of EFL speaking ability, using rubrics for the EFL classroom.
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