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Relationships between different departments of companies (HR department in
particular) and business strategy, IT strategy are measured based on survey data of (1) 101
companies randomly extracted across Japan, (2) 482 SMEs from South Korea, and (3) nursing homes
throughout Akita Prefecture, were analyzed in the framework of " Structured based Strategic
Alignment Model (SSAM).” It suggests that the number of companies with a dedicated 1T manager
increased from the previous survey, and that decision making on IT strategy has shifted from the HR
department to a dedicated post.
As for Korea SMEs, HR department also has a great influence on the IT strategy in Korean SMEs. IT
influences HR management and supports personnel activities in Korea. As for nursing homes,
management work is deeply related to IT, however, IT is not yet fully utilized, particularly,
regarding communication and support systems.
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