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To utilize IT, the basic attitude as a corporate culture and the existence
or nonexistence of corporate normality are important. The value creation process conducted by high
performance enterprises is the preservation of normality and normality is consistency throughout the

entire process such as consistency as a whole enterprise, concept creation, design, manufacture,
sale etc. which I found out from the questionnaire.

We showed that the PDCA cycle for improving efficiency of enterprises was easy to visualize by
dividing into three types of periods, and conducted a pattern comparison among multiple companies of
the same industry, using corporate data of manufacturing industry. By visualizing the analysis of
how uncertainty reduction is done, such as reviewing inventory control, we showed that there exited

differences in the time series fluctuation patterns.
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