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One of the key gquestions about enterprise information systems for senior
managers, such as the Chief Executive Officer (CEQ) and the Chief Information Officer (CI0), is how
companies generate management value from the use of IT. The purpose of this research is to clarify
the main success factors of value co-creation with vendors who offer advanced management of user
companies through enterprise information systems. Therefore, we conducted case studies from a
service science point of view about 30 enterprise information system projects in a wide range of
industries such as manufacturing, financial institutions, distribution, and public services. As a
result, we have identified important success factors such as functional complementation between
users and vendors, agreement on world-class value co-creation, and appropriate approaches to
different stakeholders.
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