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The Distinctive Feature of Finance and Organization which Enables a Sustainable
Management of the Company
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We did hearing surveﬁs of the corporate executives, and also did
guestionnaire surveys of the employees and the individual shareholders. Through these surveys, we
found that four steps are required to promote the corporate governance (CG) reform which is
essential to a sustainable management of the company. These four steps consist of 1.Recognition of
the problem, 2.Forging a framework for the CG reform, 3.Establishing the capital policy, and 4.
Disclosure and communication of the information. We also demonstrated that these steps need to be
modulated according to the company characteristics and that the concept of CG changes with the
corporate growth process. Because we documented that there is a discrepancy in understanding of the
CG between the company and the employees and individual shareholders, a successful CG reform demands
disclosure of relevant information after recognizing the difference stakeholders may present in
understanding the CG and their response to it.
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