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Study on creative farm management and education for farm managers in Japanese
agriculture
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In this study, we explored comprehensive knowledge and practices of creative
management to address policy and academic issues on farm business growth. We analyzed data
collected from domestic and international questionnaire and interviews using advanced statistical
methods, whereas we examined effective practices for farm business innovation through our own
educational experiences. It should be noted that we formed a more sophisticated theory of farm
business innovation, positioned the management modernization of Japanese, in particular, rice farms
in international arena, and then put our theory into practice by delivering educational services and
supports to demonstrate the process of farm business innovation.
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. California
Variable/Item JPN
A B CDE|F
%
Maintain with no changes 5.7V
Develop offfarm investments 6.3 v
Expand farm acreage 606 vV VvV VIV
Invest in technology 213 vV /' /S
Intensify mechanization 54.1 I/
Expand marketing activities' 39.9
Expand product differentiation’ 15.7 v
Initiate food processing 19.8 v
Hire qualified staff 37.8 v
3
. California
Variable/Item JPN
A B CDEF
Entrepreneurship points
Setting ambitious goals | 5.7 |0 + 0 + — —
Values, hope and vision | 5.9 |+ + + ++ + +
Risk appetite 49 0 — + 0 + +
Entrepreneurial advancement | 3.4 |0 0 + + + +
Adaptability
Information-gathering 50 + 0 + ++ + +
Curiosity 54 + — + + + +
Preparedness 56 + 0 + ++ 0 +
Predictive ability 20 — + + |+ + +
Administration
Analytic behavior 4.7 |+ |+ |+ +|+|+

Rational thinking 5.2 + + ++ + + | +

. 47.8
Total score (points) 6050 9090 80 90

Note: ++ indicates strongly agree, + agree, 0 neutral, —
disagree, — — strongly disagree. ++ and + count for 10 points.
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Setting ambitious goals

Values, hope and vision

Risk appetite

Entrepreneurship

Entrepreneurial advancement '

Information-gathering

Curiosity

Preparedness

Adaptability

Predictive ability

Analytical behavior

Rational thinking

Planning and controlling

Advanced techniques [NEEG—-_ . B CFCs (N = 41)
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Administration
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Percentage of respondents

Note: Chi-square test were applied.
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Accounting and financial management 7W ‘
employ double-entry bookkeeping* |
Periodic (e.g., monthly) salaries are
paid to family workers

Results are analysed, diagnosed, and
adopted in succeeding plans ;

Managers are paid to manage*

Farms are managed based on financial W FCNs (N = 83)
targets such as revenues and expenses £3CFCS (N = 41)
t T T T

0 20 40 60 80
Percentage of respondents

Note: * denotes statistical significance at the 5% level.
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