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Keiretsu Divergence and Competitive Advantage in the Automotive Industry:
Extending the Scope of Empirical Analysis in Time and Space

Takeishi, Akira

3,400,000

1989
1994

This study empirically explored why some automakers dismantled keiretsu
relationship with their suppliers while others maintained in the Japanese auto industry, drawing on
a panel data set on component procurement over 200 types of components from 1984 to 2016. Our
analysis indicated that there are two types of keiretsu relationships, "inward keiretsu," where the
keiretsu supplier supplies components only to the keiretsu automaker, and "outward keiretsu," where
the keiretsu supplier supplies components to not only the keiretsu automaker but also other
non-keiretsu automakers, and the former type is likely to be dismantled and the latter to be
maintained. It is also suggested that Asanuma®s (1989, 1994) argument that the relational skill
consists of two layers, “ basic” and “ surface,” would provide a valuable framework to understand
our results and arguments.
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