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The purpose of this research is to study the current situation and issues in
globalization of Knowledge Intensive Firms in the context of consistency between strategy and
Global Human Resource Management. We have two conclusions. First, the global strategy of Knowledge
Intensive Firms is to build business models with global competitiveness, ensuring local
competitiveness. Second, the execution of business models with local and global competitiveness need
of mechanisms which support "knowledge (as a source of competitiveness)" transfer, sharing and
creation, and that those of mechanisms consist of Global Human Resource Management.
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