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This study attempted to clarify the factors that distinguish young employees
who continue to work from those who leave or change jobs by observing the process of adaptation and
socialization of new graduates over a long period of time. The results showed that the new

employees viewed work conceptually and abstractly, separating work from relationships in the
workplace. In contrast, employees who had been with the company for several years tended to view
work and relationships as integrated. As a result, new employees are less likely to feel job
satisfaction and commitment to the organization and are at risk for turnover.
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