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We tried to categorize niche strategies and corporative strategies in this

research.
In conclusion, we could categorize niche strategies using qualitative axis and quantitative axis.

About corporative strategies, it is increasing the strategies of introducing functions to
competitors’ value chain.



Porter M.E. 1985







win-win
28
1. AbemaTV
2018 pp.1-8
2.
27 2018 pp.2-7
3.
2018 pp.1-4
4.

200

6 2018

pp.-1-5
5 1 10
4
2017 pp.1-5
6.
4 2017 pp.108-111
7.
135
2017 pp.2-5
8. BBC Proms
12 2017
pp-1-20
9.
48 2017
pp.27-41
10.
PHRONESIS 16 2017 pp-32-35
11.

Value Competency
52 2017 pp.2-9

12.
12 2016
13.
7 2016
14.
6
2016
15. ATM
4 2016

16.



47 2016
pp.23-38

17.
Voluntary Chain 77 2016
pp.6-10

18.
JAGAT info 11
2015 pp.17-23

19.
11 2015
pp.68-71

20.
Forbes Japan
12 2015 pp.49-51

21.

100
9 2015 pp.58-61
22.

9 2015

pp-88-89
23.

8
2015 pp-62-63
24.

6 2015 pp-38-43

25.

7
2015 pp.64-65
26.

6
2015 pp.64-65
27.

5 2015
pp.62-63
28. Strategy of Takarazuka
Revue  32nd Pan-Pacific Conference.
Proceedings 2015 pp.198-200
6

1. Who is the Winner in the

Piano Industry? AIMAC 14th International
Conference on Arts and Cultural Management
2017

2. Creating Commondities Based

on the Design Thinking 12 Annual,
Business,Economics,Political, Social and
Cultural Aspects 2017

3. The Strategies of Piano
Manufacturers: Crafts, Industry and
Marketing The [1AFOR International
Conference on Arts & Humanities 2017

4 Steinway and Yamaha ESA
2016

5. The Game for Growing the Top
Stars of the Theater Company ESA2015

2015
6. Business model of Takarazuka
Revue The International Journal of Arts
& Sciences (1JAS) 2015

2
1.
2017 272

2.

2017 172
@

YAMADA,Hideo

20220395

@
OKI,Yuko

80350685



