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The purpose of this study is to clarify how Japanese companies manage the
relationship between non-financial indicators and financial indicators in relation to other
management control systems, and to examine the effects gained through their management. To achieve
these aims, we conducted bibliographic research and case study. Our bibliographic research showed
the current state of management control research in Japan. It also revealed the relation between the

major framework of management control and the contents studied in Japanese management accounting
research. In addition, through the case study of a medical organization, we discussed the long-term
implementation process of Balanced Scorecard and how to manage doctors.
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