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Medical cost increases as societies age have generated financial deficits in

Japan and Germany, which both have adopted universal health care coverage. Yet while public medical
institutions have depended until now on government funding, as societal aging accelerates, public
finance schemes must be improved.
The governments in both countries have begun reforming public medical institutions in order to
support aging future societies. In particular, reforms comprise local medical, welfare and nursing
care provisions. Though government policies for hospital management reform in the two countries are
similar, cooperation among medical institutions has advanced in different ways.

This research analyzes relationships among organizational and accounting systems in system
privatization, medical service corporatization, and non-profit organizational administration.
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