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It is very important for modern management to execute appropriate CSR
activities as part of corporate governance. In this study, we discuss sustainable CSR activities of
regional banks, which play an important role in the policies pertaining to regional development.

As part of this study, first, we created a surplus analysis model that considers costs related to
CSR activities, not as expenses but as investments. We also conducted an interview survey on
Japanese and Korean banks. Secondly, in response to environmental changes pertaining to management,
such as negative interest rate policy, as one management phenomenon to change a business model, we
clarified various issues concerning investment and loans in pertinence to tourism resource
development.
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