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The Study on Social Work Modeling by Using "Organization Development” to Make
Changes in Social Welfare Organizations
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This study focused on organization development as a way for managers of
social welfare organizations to make changes in human processes and, structural, procedural and
strategic aspects of their organizations. In two social welfare organizations, the researcher
conducted organization development practice and research with the managers of the organizations, as
clients and collaborators, by using Appreciative Inquiry and action learning. The hypothetical
practice and process model using organization development and the hypothetical strategies for
improving the practices were developed. In addition, two other case studies showed that
organizational changes by top managers in two other social welfare organizations were analyzed
through organization develoEment perspectives. Those studies revealed that the changes by top
managers were centered on the structural, procedural and strategic aspects of the organizations, and

it was necessary to work on human process of the organizations.
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