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This study reports the results of a study on Japanese women managers”
communication styles. It enumerates the results of semi-structured interviews with twenty-seven
participants comprising women managers and their male and female employees in both Japanese and
international companies in various industries. The data were mainly analyzed using a constructivist
version of the Grounded Theory Approach, but a text mining method and TEA (Trajectory Equifinality
Approach) were also applied. The findings indicate Japanese women managers go beyond the traditional

dichotomies drawn between task- and relationship-oriented communication to engage in
employee-oriented communication by facilitating an open and friendly work environment to achieve
their professional goals. They are often encouraged to communicate in such a style because it
reflects the stereotypical female role in Japanese society and as such, is well received by their
colleagues.
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