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At the time of great disasters, Japanese local governments were prone to
fail to handle the situation. It is important for local governments to establish standard planning
and operation system in responding to disasters. From the case studies of the Great East Japan
Earthquake Disaster, the Kumamoto Earthquake in 2016, the West Japan Flood and Sediment Disaster in
2018 and others, this study clarified the critical issues for disaster response of local
governments; changes of operation type, changes of operation amount, resource management, receiving
system of outside assistance, and information management. This study also discussed leadership at
disasters, continuity of operation management, and receiving assistance system. As a result, this
study developed and suggested a standard idea for continuity of operation and coordination system
between damaged local governments and assistance governments.
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