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Using a mix-method approach, | conducted an analysis on the introduction of

Environmental Management System(EMS), which is a voluntary international standard, and
Environmental regulation, which has a coercive power.

Companies which introduced EMS as tools to "visualize™ have made innovation. On the other hand,
companies which aimed to introduce EMS have been burdened with writing and auditing after
introduction of management methods.

Environmental regulation tends to increase the budget because it plays a role of raising the
legitimacy within a company. On the other hand, it turned out that communication with the outside
tends to be active. Therefore, the importance of project management was suggested to achieve
business performance.
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