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This research project focused on the system and development process of

in-center continuous professional development and its determinants, such as the nature of leadership
in ECEC settings (relationship between the director, head, and colleagues), and clarified and
modeled the process by which leadership influences the learning process of Early childhood education
and care professionals and the improvement of quality in ECEC. The book titled “ Deepening the
learning process: Creating more enriched ECEC settings through on-site training” was published. It
is based on the views from the analysis of in-house training cases and surveys and research. We also
considered the organizational learning process model of expertise, identified the expertise
required for the leadership of directors and chiefs involved in in-school training, identified the
expertise of directors and chiefs, and developed training resources and tools useful for in-house

training, and published four booklets.
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