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Workshop is a typical technique often applied in the process of
participatory rural planning, but it heavily depends on the artisanship and there is still no
universal and objective methodology established. The tasks of this research project are 1) to
identify factors that affect the performance of workshop using the management theory of “ Ba” and
2) to visualize the effects of the respective factors to workshop performance by applying Emotion
analysis, Face expression analysis and Conversation analysis. As a result, So many factors are
actually affecting workshop performance that it is quite difficult to evaluate the influence of the
respective factors independently. However, both Emotion analysis and Conversation analysis are found
to be of use as methods to evaluate the performance of the workshop from the psychological side.
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